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Investing in the professional development of staff is crucial for a school's
success. It ensures teachers stay updated with the latest educational
strategies, technologies, and methodologies, enhancing the quality of
instruction and student outcomes. Professional development fosters a
culture of continuous improvement, collaboration, and innovation, which
benefits the entire school community. 

Moreover, it boosts teacher morale and retention by showing a
commitment to their growth and well-being. Ultimately, well-trained
educators are better equipped to meet diverse student needs, create
engaging learning environments, and drive academic excellence, making
professional development a vital investment for any forward-thinking
educational institution

Developing staff pedagogy is rooted in the belief that continuous learning
and growth are essential for us as teachers. Our philosophy centers on
fostering a collaborative and reflective environment where staff are
encouraged to explore, innovate, and share best practices. 

We prioritise ongoing professional development to ensure our staff are
equipped with the latest tools and methodologies, enabling them to meet
diverse student needs effectively. By investing in our staff growth, we aim
to cultivate a dynamic and adaptive learning community that inspires
both staff and students to achieve their fullest potential. 

Ultimately, empowering our staff enhances the entire educational
experience. Some of these areas of development are shown below. 

  A  Centre of Excellence for Teaching,
Learning and Training: the ‘go to’ school for
trainees, practitioners, and school leaders.



Olevi is an education consultancy with a focus on enhancing
teaching and learning practices. 

We have three members of our staff who have undergone
facilitation training to enable us to deliver a range of
professional development opportunities using their materials,
ranging from including Teaching Assistant programme, teacher
programmes, coaching programmes & leadership training 

These courses empower staff with the knowledge, skills, and
strategies needed to drive school improvement and enhance
student outcomes whilst fostering a culture of continuous
improvement and innovation. 
Each Olevi course is outlined along with some testimonials from
staff who undertook the training this year. 

The majority of the  training programmes run for 6-9 weeks.
Timings are typically from 1.15-4.15.pm at St Nicholas Catholic
High School.

Prices range from £95-£195  per delegate

OTAP- Outstanding Teaching Assistant Programme
OTP- Outstanding Teacher programme
POC- Power of Coaching
CTP- Creative Teacher Programme
SOLE- Senior Outstanding Leaders in Education
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I thoroughly enjoyed the OTP course. The
content was really engaging and gave me

plenty of opportunity to reflect on my own
practice whilst also having the opportunity

to share ideas amongst the group. I
particularly liked the idea of 'hinge

questions'; these have become more
significant in my lessons and I'm

considering how best to plan their use in
schemes of learning across KS3



The course helped to reinforce and deepen my own thought
process of my role and how it can be developed to have a

positive impact on those that I interact with. Question
myself more, have I understood properly, did I provide

enough time, how could I approach it differently next time.

The course was really interesting for me to carry out. I

thought going into it that it would be all about learning how

to coach other people however the course really made me

look at myself and realise that I needed to make positive

changes about the way I work and that I need to be more

empathetic and listen to people rather than hearing the

things I want to hear. Once you start to listen on a deeper

level you can give better advice that is more meaningful

rather just instructions



The OLEVI programme has
made me more confident in

my job as a teaching
assistant and has made me
more aware in certain areas
of the classroom than I was

before.







 Why provide this opportunity?

� Succession Planning: Identifying and nurturing aspiring senior leaders ensures a pool of
talented individuals who can seamlessly transition into leadership roles when existing
leaders move on. This contributes to the long-term stability and continuity of the school's
leadership team.

� Professional Growth  opportunities for aspiring leaders to develop their skills and
competencies allows them to grow professionally. Exposure to leadership training,
mentorship, and practical experiences prepares them for the challenges of senior
leadership roles.

� Innovation and Fresh Perspectives: Bringing in staff with fresh perspectives fosters
innovation within the school. Aspiring leaders may bring different ideas, approaches, and
strategies, contributing to the continuous improvement and adaptability of the school's
leadership practices.

� Success of Educational Initiatives: Strong leadership at all levels is essential for the
successful implementation of educational initiatives. Aspiring leaders who understand the
vision and goals of the school are better positioned to align their efforts with these
initiatives, ensuring their successful execution.

� Improved Staff Morale: A leadership development program can positively impact staff
morale. When teachers and staff see that the school is invested in the professional growth
of its members, it creates a positive and supportive work environment, boosting morale
and job satisfaction.

� Adaptability to Change: Aspiring senior leaders, through their training and experiences,
become adept at managing change. This is essential in the current educational landscape
where we often face evolving challenges and need leaders who can navigate change
effectively.

� Reflective Practice: Leadership development encourages individuals to engage in
reflective practice. Aspiring leaders learn to critically assess their own leadership 

Aspiring  Senior Leader Course
This is our own in house training opportunity for aspiring leaders. We use the Olevi
SOLE course alongside a variety of other activities and sessions.

We are aware that the best senior leaders have an aspirational vision and know how to
balance challenge and support, successfully overcoming complex barriers to achieve
significant and sustainable impact. The course will provide greater clarity, grow
confidence, and develop competence of senior leaders, enabling strategic reflection on
organisational improvement with support and mentorship from existing members of the
SLT, visits to other school (s) and participation in strategy meetings. 



Being a part of the Aspiring Senior Leaders course has
enabled me to reflect on my practice and identify areas for
improvement so that I feel ready to take the next step
towards a Senior Leader post. I have particularly enjoyed
and benefitted from working alongside other inspiring
Middle Leaders and participating in honest professional
conversations about a range of matters concerning
leadership at a whole school level




